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Krav til leverandgrer (1/3) \

Markante prisreduktioner
- bliver kvalitet og service sekundaat?

Svingende aftrask
@get konkurrence — ogsa fra andre brancher — Viden??

Stadigt stigende kvalitetskrav og andre krav?
- Specifikke krav om nedbringelse af fejlrater
- Krav om at leverandarer tager st@rre ansvar for system/produkt
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Krav til leverandgrer (2/3) \

R
Globaliseringen — og vindmglleproducenterne er blevet
mere varsomme med commitment ved etablering

|kke kontante kvantiteter men andel af produktion
Kortere lead times

Betalingsbetingel ser

Krav om Kitting/modulleverancer

— Uden meromsadning for leverandgrerne
Ovennaavnte giver kraftig kapitalbinding | kaaden
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Krav til leverandgrer (3/3)

/ \ Komponentleverandgrer

Risiko
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Supply Chain Roles =
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“System designer,
“Concept leader + integrator, coordi- “World class buyer + “World class

Manufacturing
Excellence

Role

assembly” nator, complexity manufacturer” manufacturer”
manager”
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Value \_
creation Som virksomhed skal man /
veelge strategisk placering
for hvert led | keeden
-~ AR
‘ Supply
chain

RD&D Manufacturing ~ After market
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Due to the different degree of maturity at global market regions -
companies are forced to manage different Business Models at same time
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Production / Manufacturing
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Mot

GRUPPE

EU

Marier Bemand

Asia

Marker Bemand
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Part Supplier

L 3

Primary Product Suppler

3

Managing successfully and consistently a business
model — every management and value adding process
of a company is effected.

Main challenge = “mastering complexity”
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Udfordringen.....
Under hensyntagen til din strategiske placering

Global veekst Lasning?

Industrialisering Lasning?

Innovation Lasning?
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Spargsmal ?
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Tak for ordet!
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